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Abstract

Conflict management is one of the key components of social and organizational psychol-
ogy. However, classical models such as the Thomas-Kilmann Instrument (TKI), owing
to their reliance on instrumental rationality, conceive of human beings merely as calcu-
lating agents who weigh costs and benefits and are therefore incapable of accounting for
transcendent dimensions. The present study, aimed at critiquing the foundations of the
TKI model and designing an Exaltation-Oriented Conflict Management Model (ETCM)
based on the Holy Qur’an, employs a qualitative content analysis method with a deduc-
tive-inductive approach. The findings indicate that, within the epistemological system of
revelation, conflict is not a behavioral dead end but rather a context for “trial” (ibtala’)
and existential advancement. The proposed ETCM model is organized into 12 strategic
levels and four principal axes: (1) Perception Engineering: based on clarification, dis-
cernment, and the preservation of boundaries to safeguard cognitive foundations; (2)
Emotional Discipline: the management of immediate impulses through restraint of anger,
steadfast endurance, and attentive listening; (3) Relationship Restoration: the rebuilding
of relationships through gentle speech, sincere counsel, and gracious forgiveness; and (4)
Transcendent Agency: attaining the pinnacle of guardianship (wilayah) and benevolence
through concealing faults and responding in the best manner. Comparative findings in-
dicate that, unlike material models whose ultimate goal is the temporary resolution of a
problem, the ETCM model moves beyond win-win logic toward a logic of self-sacrifice
and grace, transforming conflict into a catalyst for personality development and convert-
ing enmity into “guardianship and benevolence.”
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| Extended Abstract |

Designing a Qur’an-Based Exaltation-Oriented Conflict Man-
agement Model (ETCM) for Social Interactions: A Critique of
the Theoretical Foundations of the Thomas—Kilmann Model
(TKI)

Hamid Reza Imanifar

Research Objective

Conflict management is a fundamental topic in social psychology and organization-
al management. Despite the widespread application of the Thomas—Kilmann Model
(TKI), the model is primarily based on regulating behavior through two components,
assertiveness and cooperativeness, and has limited capacity to account for the cognitive,
ethical, and transcendent dimensions of human interactions. Accordingly, the present
study aims to critique the theoretical foundations of the Thomas—Kilmann Model (TKI)
and design an Exaltation-Oriented Conflict Management Model (ETCM) based on the
epistemological system of the Holy Qur’an. The main research problem is to explain the
process through which conflict can transcend the level of behavioral management and
dispute resolution and become a context for relationship reform, moral development,
and the enhancement of the quality of social interactions. To this end, the study seeks
to demonstrate how Qur’anic teachings can provide a coherent framework for conflict
management that, in addition to resolving disputes, emphasizes conflict prevention, sus-
tainable relationship restoration, and the transcendence of the interacting parties.

Research Method

This qualitative study employed a directed content analysis approach with a deduc-
tive—inductive orientation. In the deductive stage, the conceptual framework of conflict
management was explained based on the classical literature and the dimensions of as-
sertiveness and cooperativeness. Subsequently, in the inductive stage, Qur’anic verses
were analyzed using authoritative Qur’anic exegeses, including al-Mizan, Tasnim, and
Majma“ al-Bayan, and the relevant themes and codes were extracted, coded, and cate-
gorized into three dimensions: cognition, emotion, and behavior. Finally, the validity of
the proposed model was examined and confirmed based on the criteria of Lincoln and
Guba through peer review involving specialists in Qur’anic and Hadith sciences and
social psychology.

Findings

The findings demonstrated that, within the Qur’anic epistemological system, conflict is
not merely a behavioral phenomenon or the result of competing interests; rather, it can
constitute a context for trial (ibtala’), self-reform, and the enhancement of social rela-
tionships. Accordingly, the Exaltation-Oriented Conflict Management Model (ETCM)
was designed around four axes and twelve strategic levels: (1) Perception Engineering:
focusing on monitoring cognitive patterns, safeguarding relational boundaries, and pre-
venting cognitive misunderstandings; (2) Emotional Discipline: emphasizing compo-
sure, restraint of anger, steadfast endurance, and attentive listening in order to control
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tension-generating emotions; (3) Relationship Restoration: through good speech, sin-
cere counsel, gracious forgiveness, and the rebuilding of trust between the parties; and
(4) Transcendent Agency: centered on benevolence, concealing faults, and responding
in the best manner, with the ultimate aim of transforming a conflictual relationship into
one based on affection and guardianship (wilayah). Comparative analysis demonstrated
that, unlike the five styles of the Thomas—Kilmann Model (TKI), which primarily focus
on selecting an appropriate strategy when conflict occurs, this model incorporates a pre-
ventive layer that addresses the conditions underlying conflict formation by reforming
cognitive processes before tension-generating behaviors emerge, and then proceeds step
by step toward the restoration and transcendence of relationships.

Conclusion

The findings demonstrate that the difference between the Exaltation-Oriented Conflict
Management Model (ETCM) and the Thomas—Kilmann Model (TKI) lies not merely
in the presentation of new behavioral strategies but is rooted in their epistemological,
anthropological, and teleological foundations. The Thomas—Kilmann Model (TKI) pri-
marily conceptualizes conflict management within the framework of regulating situa-
tional behaviors and selecting an appropriate style for resolving disputes. In contrast,
the Exaltation-Oriented Conflict Management Model (ETCM) integrates the cognitive,
emotional, behavioral, and ethical dimensions and views conflict as an opportunity for
self-development, relationship reform, and human transcendence. The principal innova-
tion of this model is the addition of a preventive layer prior to the emergence of conflict,
the design of a sequential pathway from perception engineering to benevolence, and
the transition from a logic focused solely on dispute resolution to a logic of growth,
transcendence, and benevolence. Accordingly, the Exaltation-Oriented Conflict Man-
agement Model (ETCM) provides a more comprehensive framework for conflict man-
agement than classical models, as it not only contributes to the containment and resolu-
tion of conflict but also to preventing its formation, sustainably restoring relationships,
strengthening social capital, and enhancing the psychological and ethical well-being
of the interacting parties. These characteristics make the Exaltation-Oriented Conflict
Management Model (ETCM) a theoretical and practical basis for contextualizing con-
flict management in organizations and other social environments, as well as for devel-
oping management theories and models grounded in the teachings of the Holy Qur’an.
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